
Justin Turk​
CEO/President & Co-Founder | ConStrat AI​
AI-Driven Financial Intelligence for Construction Trade Contractors 
Justin Turk is a visionary technologist, construction strategist, and three-time founder reshaping 
the intersection of construction, finance, and artificial intelligence. As CEO of ConStrat AI, 
Justin is leading the charge to solve one of the construction industry's most persistent blind 
spots: real-time profitability and cash flow insight for SMB trade contractors. 
With over 20 years of experience spanning civil engineering, infrastructure tech, and financial 
systems integration, Justin brings a unique blend of domain expertise and digital transformation 
prowess. He previously founded and scaled Livegistics, a cloud-based logistics platform that 
digitized over 100 million tons of organic, recycled and waste material movement across more 
than 15 states, raised $8.5M in seed capital, and won Pharrell Williams’ $1M Black Ambition 
Pitch Competition. 
Through his cross-industry work, Justin has advised, negotiated and managed in excess of 
$550M in public and private sector contracts and raised more than $8.5M in venture funding. 
As a third-generation entrepreneur with degrees in computer science (Bowling Green State 
University) and construction engineering (Lawrence Technological University), Justin is uniquely 
positioned to decode complex job site data and normalize it into KPIs that drive profitability for 
trade contractors. His work with ConStrat AI builds on this legacy — delivering plug-and-play 
financial intelligence tools that integrate seamlessly with systems like QuickBooks, Viewpoint, 
and HCSS to turn lagging indicators into actionable insights. 
Justin is a recognized thought leader in construction innovation, a 2022 TEDxDetroit speaker, 
and a board member at TechTown Detroit. He resides in Metro Detroit with his wife and two 
children, committed to building a more equitable and tech-enabled future for the construction 
industry. 
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